
Ramsey Conservation District 
Strategic planning 

Meeting 3: Confirming strategies and preparing for implementation 
May 25, 2010, 5:30 – 8 p.m. 

 
 

Meeting objectives: 

• Refine and confirm strategies drafted at May 7 meeting 

• Prioritize strategies and draft “next steps”  

• Wrap up strategic planning, prepare for implementation 
 
 
5:30 Welcome, getting started 

• Other RCD business 

• Quick strategic plan overview (“You are here”), agenda review 
 
 
5:45 Review of draft strategies 

• Check: What was the intent of each strategy? Clarify, revise as needed. 

• Anything missing?   

• Confirm strategies 
 

 
7:00 Break 
 
 
7:15 Identify and prioritize implementation steps  

• What will need to happen, in order to launch this strategic plan? 

• What will need to happen first? Next? Next? 

• How will we organize ourselves to follow up on these initiatives, along with our 
regular RCD work? 

 
 
7:45 Strategic planning wrap-up 

• Reflection: What is different now that we have a strategic plan? 

• What will it take to sustain focus and energy for the big picture? 
 
 
8:00 Adjourn 


