Proposed

Union Depot Implementation Schedule

While the initial reintroduction of transportation services into Union Depot
might occur in a three to five-year period, it is recognized that the full
flowering of commuter rail, light rail and high speed service may take

decades.

A chart illustrating potential phases of implementation and steps to be
undertaken in two year increments is provided beginning below.

PERIOD STUDIES/ANALYSES CONSTRUCTION OTHER
and DESIGN ACTIONS
2002- Complete locational analysis
2004 (Done)
Complete conceptual analysis
(Done)
2004- Begin Preliminary Engineering SAFETEA Earmark
2006 (PE)/Draft Environmental for Phase One
Impact statement (DEIS),the Advance right-of-
Federal environmental way acquisition
clearance process Resolve Post Office
Prepare schematic designs for Relocation issue
facilities Begin Post Office
Resolve any historic Relocation
preservation issues Put institutional
Incorporate redevelopment structures and
concerns and concepts into staffing in place for
PE implementation of
Resolve railroad issues multi-modal terminal
(see below)
2006- Complete PE/DEIS ¢ |ssue Phase One Apply/Obtain
2008 Begin/Complete Phase One Construction Bid Federal Grant for
Final Design Documents Phase One Final
Begin detailed joint Design and
development studies Construction
Complete Post
Office relocation
2008- Complete Joint Development | ¢ Construct Phase
2010 Concept for Phase One One




PERIOD

STUDIES/ANALYSES
and DESIGN

CONSTRUCTION

OTHER
ACTIONS

2010- Resolve principal remaining Construct first Inaugurate Phase
2012 railroad issues (east end phase of joint One services at
grade separation) development Union Depot
New Federal
earmark for Phases
Two and Three
Apply/Obtain
Federal Grant for
Phase Two Final
Design and
Construction
2012- Begin/Complete Phase Two Issue Phase Two Negotiate
2014 Final Design Construction Bid acquisition of
Documents
Continued joint
development
construction
2014- Begin/Complete Final Design Construct Phase Inaugurate Phase
2016 work for rehabilitation Two Two services at
Issue Bid Union Depot
Documents for Apply/Obtain
rehabilitation Federal Grant for
Continued joint Phase Three Final
development Design and
construction Construction
2016- Begin/Complete Final Design rehabilitation New Federal
2018 work for Phase Three Issue Bid earmark or Phase
Documents for Four (and other?)
Phase Three Apply/obtain Federal
Begin Phase Grant for Phase
Three Four Final Design
Construction and Construction
Continued joint
development
construction
2018- Begin/Complete Final Design Complete Phase Inaugurate Phase
2020 work for Phase Four Three Three and Four

Construction
Issue Bid
Documents for
Phase Four
Construction
Construct Phase
Four

Continued joint
development
construction

services at Union
Depot
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